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Today’s Reality 
Economic Crisis: 2007 to Today 
Source: http://www.npr.org/2012/12/08/166784038/the-great-recession-five-years-later  
     Employment Sector 
     Affordability/Spending 
     Economy 
     Workforce 
Economic Crisis: Disruption & Change 
Economy: Debt Today 
•  $16,557,678,025,436.45 – February 22, 3013 
 
Source: http://www.usdebtclock.org    
Unemployment: 4.6% w 10% w 7.9% 
Source: http://www.tradingeconomics.com/united-states/unemployment-rate 
Unemployment Rates by County 
2007    4.6% 
 
Unemployment Rates by County 
2010    9.5% 
 
Paradigm Shift 
Sources: http://www.good.is/posts/more-high-school-students-are-going-to-college-than-ever-before 
               http://business.time.com/2012/03/02/universities-retool-and-boomers-flock-back-to-campus/  
College Graduates 
Workforce Skills Reality Check 2011 
Accrediting Council for Independent Colleges and Schools – ACICS  
(1,006 professionals who make hiring decisions in various industries in USA) 
Hiring Decision-Makers: 
•  54% finding applicants w/ necessary skills and 
knowledge set is difficult 
•  29% finding right applicants has become  
more difficult over past few years 
Sources: http://chronicle.com/article/Employers-Say-College/130013/  
                http://www.acics.org/events/content.aspx?id=4718  
Workforce Skills Reality Check 2011 
Source: http://www.acics.org/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=4744&libID=4783  
 
 
“49% of U.S. employers are experiencing difficulty filling 
mission-critical positions within their organizations” 
 
~” Break the Crisis and Complacency Cycle: Get Ahead of the Global 
Talent Shortage”  ManPower, May 2012 
 
Source: http://press.manpower.com/press/2012/talent-shortage/  
“U.S. firms have slashed training budgets  
despite a global skills shortage.”   
                                                 ~ Bill Scheessele, September 2012 
Source: http://washingtontechnology.com/articles/2012/09/04/insights-scheessele-training-investment.aspx  
Workforce 
 Academia  Today’s 
Student 
Employers Say  
College Graduates  
Lack Job Skills 
December 5, 2011, By Lacey Johnson 
Students Lack Basic Research Skills,  
Study Finds 
November 9, 2010, 5:26 pm 
By Paige Chapman 
Um, Like, Whatever:  
College Grads Lack Verbal Skills 
by Emily Driscoll, Money 101 
March 04, 2011, FOXBusiness 
A Lack Of Rigor  
Leaves Students 'Adrift' 
In College 
   by NPR STAFF, 2011 
Source: http://chronicle.com/section/Home/5  
Need for transferable knowledge, skills, and 
experience 
Source: http://www.youtube.com/watch?v=TAIHeGHi5yM  
Number of Jobs Held  
•  Average 11 jobs from 18 to 44 yrs old* 
•  Possibly 7 careers over a lifetime - discussed/debated 
*BLS: 1957 to 1964 cohort 
 
Sources: http://www.bls.gov/nls/nlsfaqs.htm#anch41 
                http://online.wsj.com/article/SB10001424052748704206804575468162805877990.html  
 
Need for Paradigm Shift w/ Academia 
 
“Many of the careers people will have in the 
next 10 to 20 years 
are probably ones that people have never heard of – 
because they will support products and services that 
have not been invented yet.” 
(Safani, 2010) 
Online & Blended  
Education (1) 
Center on Education & Workforce, Georgetown University, http://cew.georgetown.edu/JOBS2018/  
Source: Census Bureau 
28.5% = 45.3% 
63% 
9.1% 
19.4% 16.8% 
16.8% + 
17 
Source: http://chronicle.com/section/Almanac-of-Higher-Education/536/  
Complete College Georgia 
Source: http://www.completecollege.org/docs/Georgia.pdf  
Higher Education 
Opportunity 
“New Normal”  
 
Source: http://chronicle.com/article/Public-University-Leaders-Plan/129786/  
Banks: traditional, online and satellite 
Vendors (Barnes & Noble): traditional, online and satellite 
Sustainability = Student / Customer Needs 
 
 
 
Today’s College Enrollments 
43% attend 2-year institutions 
37% are enrolled part-time 
32% are working full-time 
25% are over age of 30” 
Only 15% attend 4-year colleges 
and live on campus 
Who’s a “Typical” College Student 
(Hess, 9/28/11) 
 
“Of the 17.6 million undergrads now 
enrolled in higher education 
Source: http://www.theatlantic.com/business/archive/2011/09/old-school-colleges-most-important-trend-is-the-rise-of-the-adult-student/245823    
 
 
 
 
Today’s College Enrollments 
Source: http://newamerica.net/publications/policy/cracking_the_credit_hour   
 
“Nearly two-thirds of Americans  
between the ages of 45 and 60  
say they plan to delay retirement.” 
 
~ Americans Rip Up Retirement Plans 
January 31, 2013 
 
Source : http://online.wsj.com/article/SB10001424127887323926104578276241741448064.html 
              http://www.who.int/ageing/en/  
              http://chronicle.com/article/For-Philosophers-Dead-Is-the/20765  
Global Population Data 
 
2000 
605 million people 60 yrs+  
 
2050  
Approximately 2 billion 60 yrs+ 
& 
Seniors will outnumber  
children 14 and under  
 ~ World Health Organization 
“For Philosophers, Dead is the New 90”  
(CoHE, 2009) 
Online & Blended Education 
Online Education 
•  1.6 million students taking at 
least one online course in  
fall 2002 
•  6.7 million students at least 
one online course in fall 2012 
•  32.0% proportion of all 
students in taking at least one 
online course 
Source: http://sloanconsortium.org/publications/survey/changing_course_2012  
National Report: 
•  1,500 Online Students 
•  Top Online Programs 
•  Reasons for Pursing Online 
•  Challenges 
•  Opportunities 
 
Source: http://www.prweb.com/releases/2012/7/prweb9734363.htm  


•  About 80% of online students live within 100 miles of 
a campus/service center of the institution they attend 
•  A large majority live within 50 miles 
•  Online students seriously consider  
physical location when selecting an institution 

Resources 
Iceberg: Online & Blended Education 
Program 
Integrity Rules 
State 
Authorization 
Quality 
Student 
Engagement 
Credit Hour 
Policy & AIE Student Support Services 
Faculty, Training, 
Support 
Accessibility, 
Section 508 
Marketing 
Accreditation, 
Compliance 
LMS, Bandwidth 
Note: This is the short list 
Complete 
College 
Georgia 
 
Coopetition 
 
 
 
 
 
 
 
Cooperative      +      Competition 
 
 
“ cooperative competition; practice 
where competitors work with each 
other on project-to-project, joint 
venture, or co-marketing basis” 
 
 
 
 
Source: http://www.businessdictionary.com/definition/cooptition.html  
 
Key Pieces to Complete College Georgia 
•  eCore 
•  INGRESS 
•  Adult Learning Consortium 
•  Digital Innovations Group 
•  Faculty Development 
•  Accessibility, 508 Compliance 
•  Collaborative Pricing 
•  Network: Research & Grants 
Institution vs. System 
Institution 
System 
Step	  5:	  
Follow	  Up	  with	  
Ins.tu.on	  
Step	  4:	  
Take	  Course	  
Step	  3:	  
Complete	  Paperwork	   Step	  2:	  
Iden.fy	  Poten.al	  Ins.tu.ons	  
Step	  1:	  
Iden.fy	  Courses	  Needed	  Transient, Transfer Credit 
Transi2on	  3:	  
Con.nue	  with	  Studies	  
Transi2on	  2:	  
Take	  Course	  
Transi2on	  1:	  
Enroll	  in	  course	  
eCore & INGRESS 
*Pilot eCore permissions only 
~ Re-Discover ~ 
 
eCore 
INGRESS 
Adult Learning Consortium 
Institutionally & Collaboratively 
Stackable Credentials 
•  Define Student Markets 
•  Strategic, Targeted 
•  Certificate & Degree Programs 
•  Flexible educational continuum: 
On campus, online and blended 
40 
      
Certificate: Multi-Entry Pts 
Bachelor’s 
MBA, Master’s 
Associate’s 
41 
     Stackable Programs 
Doctoral  

 Curriculum and Instruction (Distance Education) 
 
•  The faculty assumes responsibility for and exercises oversight of 
distance education, ensuring both the rigor of programs and the 
quality of instruction 
•  Faculty who teach in distance and correspondence education 
programs and courses receive appropriate training.  
•  Programs and courses provide for timely and appropriate 
interaction between students and faculty and among students. 
 SACS Policies – January 2012:
http://www.sacscoc.org/pdf/distance%20and%20correspondence%20policy%20final.pdf  (Jan. 2012) 
SACS Accreditation 
 
What is the new definition of “credit hour”? 
 
Under the new definition, “credit hour” means “an amount of work 
represented in intended learning outcomes and verified by evidence of student 
achievement that is an institutionally established equivalency that reasonably 
approximates not less than: 
 
1. One hour of classroom or direct faculty instruction and a minimum of two 
hours of out of class student work each week for approximately 15 weeks for 
one semester or trimester hour of credit, or 10 to 12 weeks for one quarter hour 
of credit, or the equivalent amount of work over a different amount of time; or 
 
2.  At least an equivalent amount of work as required in paragraph (1) of this 
definition for other academic activities as established by the institution including 
laboratory work, internships, practica, studio work, and other academic work 
leading to the award of credit hours. [6] 
 
Source: http://www.nacua.org/nacualert/docs/ProgramIntegrityII/FN6.asp  
Title IV Funding &  
Defining the Credit Hour 
 Does the new credit hour definition apply to asynchronous online courses? 
 
The new credit hour definition applies to all courses and programs for 
purposes of Title IV. ED has emphasized that it intends the credit hour definition 
to be flexible and not to require seat time. [11] 
 
http://www.nacua.org/nacualert/docs/ProgramIntegrityII/FN11.asp 
 
Title IV Funding &  
Defining the Credit Hour 
In-class & Out-of-class 


Re-examine Online Education & Curricula 
 
 
•  Active Learning 
•  Authentic Assessment 
•  Student Generated Content 
•  Measurable Outcomes – Backward Design w/ Placement 
•  Address Instructional Equivalency 
•  Begin with Professional Development 
•  Program, Course Review – Alignment: Regulations/Placement 
 
 
Importance of the  
Learning Management System & 
Professional Development 
 
Example of A Recent Federal Audit 
 
 
Saint Mary-of-the-Woods Told to Repay $42 Million 
 
April 4, 2012: The U.S. Education Department has told Saint Mary-of-the-Woods 
College, in Indiana, to repay $42 million in grant and loans funds that the agency 
says the college was not eligible to award. The department said that the college 
classified many students as being in telecommunications courses when their proper 
category was correspondence courses. The aid and loan funds provided are not 
permitted at institutions with a large share of students in correspondence courses.  
Distance Education vs. Correspondence 
 (US Dept. of Education) 
Source: http://www.insidehighered.com/quicktakes/2012/04/04/saint-mary-woods-told-repay-42-million  
*Pearson, McGraw Hill 
Source: http://www2.ed.gov/about/offices/list/oig/auditreports/.../a05k0012.pdf   
Armstrong :  
•  Customizable eClassroom w/ examples of best practices 
•  Teaching Fellows Program for Online & Blended Learning 
•  eLearning Faculty Status (fully online, partially online and hybrid instructors) 
Section 508 Compliance 
•  Section 508 requires that federal agencies’ electronic and information 
technology is accessible to people with disabilities. 
http://www.section508.gov/  
•  USG Presentation: Section 508 Compliance with Janet Sylvia 
“The Board of Regents of University System of Georgia has determined 
that institutions under the BOR fall within the scope of Section 508.”  
        ~ Fall 2011 
Armstrong – Built into Faculty Development:  
•  Required 508 training, part of all training  
•  Set faculty Word defaults (computer/laptops) 
Need to Re-examine Curricula 
Students are usually consumers of content; 
 they are presented material which has been 
developed by others (teachers, vendors, 
instructional designers or other professional 
developers), and they are expected to 
demonstrate that they have absorbed the 
content in some way. (Sener, 2009) 
Source: http://www.e-mentor.edu.pl/artykul/index/numer/21/id/467 
Neuroscience & Learning: 
Neuroplasticity 
Social, Emotional & 
Academic Learning 
Learning take place: 
•  positive, secure environment  
•  social/emotional, personal connection 
•  students want to succeed / brain does not 
handle failure well 
The brain's ability to reorganize itself by forming new 
neural connections throughout life 
Source: http://www.edutopia.org/social-emotional-learning  
Source: http://www.youtube.com/watch?v=o9fVvsR-CqM  
U of Cincinnati 
UC Forward - 2011 Social, Emotional & Academic Learning 
Technology &  
Learning 
Well Balanced Brain 
Authentic assessment is any type of assessment that 
requires students to demonstrate 
 skills and competencies  
that realistically represent  
problems and situations  
likely to be encountered in daily life.  
 
Students are required to produce ideas, to integrate 
knowledge, and to complete tasks that have  
real-world applications. 
Source::http://www.ncrel.org/sdrs/areas/issues/envrnmnt/stw/sw1lk8.htm    
Authentic Assessment 
Preparing higher education students for:  
a) career placement, transition, advancement, or 
b) advanced studies 
Authentic Assessment 
Quinary Career Development Model 
Source: http://apjce.org/volume_10/apjce_10_2_99_119.pdf  
United States, Australia, South Africa & Sweden 
Informal & Collaborative Learning 
Source: (EXCELLENT Resource) 
http://dcb9maxnxelio.cloudfront.net/wp-content/uploads/2012/06/The-Neuroscience-of-Learning-Development.pdf 
Student  
Generated  Content (1) 
Source: http://www.arps.org/users/ms/coaches/backward%20design%20101.htm  

Source: http://preparingforthefuturenow.wikispaces.com/Bloom's+Taxonomy   
Transforming  
Teaching, Learning & Assessment….. 
 
……..One Course At A Time 
Opportunity to Development  
New Paradigm in Online Education 
 
Master of  Science in Higher Education - Drexel University 
Graduates are recognized as excellent: 
•  Communicators – oral and written 
•  Analytical problem solvers 
•  Researchers – mixed methods 
•  Data driven decision-makers 
•  Leaders (lead / serve on teams) 
•  Project managers 
•  Strategic planners 
•  Evaluators 
•  Expertise – technology and specialized area / concentration 
Backwards Design 
EDHE 606:  
Higher Education Career Development 
Before:  
1.  Live group presentation on assigned HR topic 
2.  Mid-term 
3.  Professional development plan to become a president or 
senior administrator 
4.  ePorfolio based on current materials  
5.  Discussion Boards: Course Expectations, Career Goals, 
Current/Emerging Trends, Resource Websites, Read 
Article & Reply to Classmate 
 
 
EDHE 606:  
Higher Education Career Development 
After:  
1.  Self-Assessments 
2.  Inventory: Professional Development Plan 
3.  Ethics Simulation 
4.  Application for Next Career Step 
5.  “Live” interview with Search Committee 
6.  Reflective Assignments 
7.  Discussion Boards: Discussions, Debates, Peer Review, 
Private Post/Reflection (group/individual) 
 
 
After: Reflective Assignments 
Key Learning Points Weeks 5 & 10 Reflective Final Paper  
Professional development  
over 10 weeks  
&  
Reflection on watching  
archived interview 
Emotional 
Intelligences 
PDPlan 
 
Ethic Lens Inventory & Two Ethics Scenarios 
 
www.ethicsgame.com 
 
Note: Add in as “book” 
After: Gaming 

VP of Human Resources & Colleagues 
Power Point Presentation Board of Trustees  
 
•  One group member VP of HR w/ two Associate VPs  
•  President requests presentation to identify “top” HR 
issue that should be on the institution’s radar screen 
•  Presentation to Board of Trustees, must record in 
Wimba in case there is not enough time to present live 
 
 
After: Sociodrama 
(Group Assignment) 

Sociodramas 
Board of Trustees 
Evaluate HR Issues from Role of Trustee 
 
•  Role of Board of Trustees 
•  Must listen to all of the archived HR issues 
•  Identify the top three HR Issues 
After: Role Play 
•  Discussion board  
1.  Select top three HR Issues, why you selected these 
three (issue, PPT, presentation, research, or 
combination) 
2.  Review your group’s presentation; identify three things 
group did very well and identify three things group 
could enhance 
 
After: Psychodrama 
(Individual Assignment) 
Next Career Step 
ePortfolio w/ Mock Interview 
 
•  Identify new career step – Chronicle of HE, 
Higheredjobs.com, HERC, etc. 
•  Cover letter, bio, resume, three sample projects 
•  “Apply to position” – email from “university/college” sharing 
one of the finalist, need to conduct Wimba or Second Life due 
to budget cuts *Must respond to email w/ in 48 hours 
•  Interview – PPT presentation, introduction, brand, strengths, 
MUST do homework 
•  Search committee – Associate Deans, Deans, VPs, Directors; 
actual search evaluation; research on institution; record 
interview 
•   Must send thank you note 
Strategies and Demonstrations 

After: Interview Second Life 
Reflection: Key Learning Points 
•  One word comes to mind when reflecting upon the career and life 
lessons I have acquired during the past 10 weeks – invaluable. 
•  Unlike many of the courses I have taken so far, this course was 
specifically designed for me.   The knowledge and experience I 
gained in this course really gave me confidence that I currently 
possess the skills and I am prepared to enter into the higher 
education profession.   
EDHE 606: Sample Reflective Comments 
•  If I were to reflect on all I have learned in EDHE 606, I would need far 
more than two pages.  The practical knowledge I have gained will 
benefit me so much throughout my career.  Sometimes the things we 
need to learn as graduate students are the things we will use in the 
real world, and this course certainly proved that.  
MS in Higher Education Data 
Current & Emerging Technologies 
Next Generation Students 
 
Telepresence: 3D Hologram Meetings 
Source: http://dvetelepresence.com/ 
Source: http://www.dvetelepresence.com/room/home.htm  
Holographic Telepresence at Conferences 
Source: http://www.youtube.com/watch?v=jMCR9xep81E  
Who is getting “beamed” in? 
Biometric Technology 
Source: http://www.biometrics.gov/  
Verification & Identification 
•  Fingerprint  
•  Face 
•  Iris 
•  Vein 
•  Voice 
•  Signature 
•  Palm Print 
•  Keystroke Dynamics 
Source: http://bestbiometrics.tripod.com/id4.html  
$52 
$54 $1,098 Other Biometric Vendors 
Source: http://www.oobject.com/category/16-genuine-cyborg-technologies/  
16 Genuine Cyborg Technologies 
Eybeborg 
Source: http://www.youtube.com/watch?v=_2qPWc32LS8  
Skinput 
Source: http://www.chrisharrison.net/index.php/Research/Skinput   
Dr. Kevin Warwick 
Professor of Cybernetic 
 
First Human Cyborg 
Chip  Implant, 2008 
Today’s Students 
83% cell phone     35% smartphone   (PEW, Sept. 2011) 
Source: http://pewinternet.org/Reports/2011/Location/Report/Smartphones.aspx  
•  66% students and 58% end users:  
mobile device* “most important technology in their lives” 
*i.e. laptop, smartphone, tablet 
•  55% students and 62% end users:  
couldn’t live without Internet, integral part of daily life 
•  49% students and 47% end users: 
Internet close in importance to water, food, air, shelter; 
one-third to be as important 
Source: http://www.cisco.com/en/US/solutions/ns341/ns525/ns537/ns705/ns1120/CCWTR-Chapter1-Report.pdf   
Cisco Connected World Technology Report 2011 
Today’s Students 
Approx. 3,000 college students (18-24 years old) and young professionals 
(21-29 years old).14 countries.  
Dawn of the Social Cyborg 
•  This new species of learner requires leveraging social 
networks, collaboration, and new technologies. 
•  “Social Cyborg”  describes people who have integrated 
social networks and information technology into the 
way they think, learn, and solve problems 
•  Social Cyborgs permanently wired to information networks, 
walk around with hundreds of gigabytes of “outboard 
memory.                                                  (October 7, 2011) 
Are you a Social Cyborg? 
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Q & A 
Thank you!	  
Dr. Kristen Betts 
kristen.betts@armstrong.edu  
